Honour Village Cambodia

CHRISTMAS 2014 NEWSLETTER

Picture: A warm blanket, a Beanie Baby, a bangle or LED light
and a pretty feather pencil, all given by kind people, makes everyone feel loved and very rich on Christmas Day.

Dear Friends and Sponsors
around the world,

We would like to thank you, each and every
one, for your continued interest and support
for our work, whether it be organizing fundraisers, volunteering at Honour Village, helping to spread the word among friends and
colleagues, or sending us regular funding for
our projects.
I shall be in the UK for three months, from
April 2nd to July 1st. If you could find a local
group – Lions, Round Table, Inner Wheel,
church, school or any other setting, who
would like an illustrated talk about our work,
I would be very happy to come and provide it
(paying my own expenses, of course.)

As you read on, you will see that we are going
to need more funding if we are to realize our
vision for the next two years.

Our residential family is now less
than half its peak number of 53 children; we
currently have 25 children living in our care,
and continue to work with families towards
the possibility of more children returning to
the care of their relatives in the future. I have
been asked why we are returning children,
whenever possible, to their families, when
they are clearly thriving at Honour Village.
This is sometimes a difficult concept for
sponsors, especially if they find it helpful to
imagine children in residential care, with
good care-givers, nourishing food, medical
and dental treatment, supervised education,
as well as all the fun and games that can be
had by a lot of children living together.

The fact is

that, however much we try
to make our setting a family one, with individual care and love for every child, we remain an institution. It is much better for a
child to grow up with family members,
whether they be parents, a grandparent, an
aunt or even a distant relative traced in another province, who is willing to love and
care for the child. Everyone needs family
bonds, and these are forged throughout
childhood (but especially during the first
three years of life), and built on as we grow
through each stage of life. Although we deliberately keep our life style as Khmer-centred
as possible, so that children can return to
their villages without needing to adjust each
time they go to visit, we cannot provide the
same opportunities for our children to grow
up in the wider community.

This also means that,

when the
time comes for each to move on from our direct care to whatever the next stage for each
will be, every young adult will need to go
through a period of transition, which may last
for several years. It is much better, and much
easier for the child, to learn to live in society
and handle every day needs in its family setting, rather than coming to it late through the
help of social workers and without the family
bonding that begins in infancy.

The reintegration

of children in
residential care is now being actively pursued
by the Cambodian government. However, it is
a new concept, as is foster care, and social
workers need to be trained in the skills needed to prepare families and children for successful reintegration, and in ongoing skills for
sensitive monitoring thereafter.
We were very blessed to have Gail, a highly
experienced social worker from the UK who
came to volunteer with us for six months and
her colleague Liz, who joined her for two
months; they worked alongside our social
workers, Va and Chenda, and trained them in
the skills needed for successful reintegration.
Both Gail and Liz will return for a further two
months in January.

When we began,

residential care
was the only way we knew to help families,
and we did the best we could with the resources we had at the time. Certainly our
children are happy, confident and a joy to be
with. But that doesn’t mean they are in the
best place!
We have learned so much during the four
years since Honour Village opened, and every
day is a learning curve.
Pictures: Sack races and tug of war proved to be two very
popular pursuits at our Big Christmas Party.

Picture: Reintegration day for one of our young children. He has been living with his mother and stepfather for several months
now while the legal work on reintegration has been completed. This photo shows him with his family, together with his HVC
social worker, Va, the local Ministry social worker and two Friends International social workers. Friends International have partnered with us for reintegration work, and we appreciate their expertise and help with family support.

Our reintegrated children are moni-

tored regularly, according to need – either
weekly, with interim phone calls when there
is a family difficulty, or two-weekly, monthly,
and later two or three-monthly. Several families are already self-sufficient because of the
family support we offered when the child or
children returned

Helping to start up a small business, giving a
breeding piglet, chickens, seeds, the use of a
boat and fishing nets are some of the ways
we have enabled families to improve their
income and so no longer be dependent on
monthly rice supplies. We have built two
homes to enable three small boys to return to
their relatives, and helped with other families’ home repairs, or built a simple toilet
where there is no sanitation.

Picture: At an occasional art class at Karavansera just before Christmas

Some of our families

will always
need rice support: eg. an aged grandmother
who cannot work and care for children, a
parent who is already working, but is earning
too little to supply the basic needs of the family. Many of the original difficulties remain, but
in four years the children have grown considerably, so that for example, an addiction
problem is no longer the potential danger it
was when the children were small.
Three mothers, a father and a grandmother
(of our residential children, and not counting
our village children) have died during the
four years, demonstrating how fragile life is
out here, where a road accident is often fatal,
and illness is often not diagnosed. Treatment
for depression and other psychiatric illness is

very limited. Many of our children’s parents,
(both residential and from our local villages)
are illiterate.

One of the difficulties is helping
families understand that they are the very
best people to love and care for their children! Many truly believe that NGO care is better, and it may take many visits over a long
period of time for them to begin to see how
important they are in their children’s lives.
Most of our children are very eager to return
home. When we have returned as many children as we think will be possible, then our
work of caring will continue in the monitoring visits, and we will never “close a case”.

Picture:
Santa entertains the
queue for tea, which everyone is eager to join.
There is no hurry, no jostling, and complete order
as Cambodian children
wait happily for what will
soon happen....

Then, if we can find the funding, we will
either rent or build small homes for up to six
children and housemothers in the neighbouring villages, so that these children as well can
grow up in the community.

Traditional houses can be removed and resited, so rented land would be fine. We may
also rent local apartments that are currently
springing up along our road. These are near
to home, but would provide independence.

The cost for building a home, toilet and well
would be about $2,300 for each ”family”, and
we would also need to rent or buy a small
piece of land for each.

Eventually, Honour Village will become
a day centre, with our school and probably a
project for early childhood development; this
would enable mothers to leave their young
children in our care whilst going to work. We
also hope to develop at least one vocational
training option for local young people.

Kindergarten: We now have two Kindergarten Khmer classes from 7 to 10am, for
3 and 4 year-old children. Local parents are
beginning to understand that play and educational activities are good ways for young children to learn. (Three year-olds in school uniform are so cute!)
Our new playroom is being enjoyed every
day, in the morning as a KG classroom, and in

the afternoon for play activities and educational fun that builds on classroom activities.
(But nobody realizes as they climb the playroom steps that they are going to be learning
– and when they come down them again, they
probably still won’t know!)

We now have a team of six Khmer
English speaking teachers who teach the various levels of English, with some basic maths.
Two housemothers help our teaching team
with the Khmer language lessons, which supplement the school syllabus. The computer
classes continue to be very popular! A big
Thank You to the staff and students from John
Tonkins College in Australia, who came to
present several beautifully prepared workshops during two mornings recently, and

brought us 18 reconditioned laptops, for
which we are extremely grateful.

Our western and local

CRST volunteers continue to help us in so many ways,
assisting in classes, teaching, leading play in
our playroom and wherever qualified, whether in accountancy, education or social work,
by offering our local staff in-service training
so that when they go home again they leave
their skills behind in Cambodia for the future.
Ten of our children, three of them now living
back in their villages, now enjoy scholarships
at Future Bright International School. This is
no easy option, as they are discovering, with
long school days for extra classes in subjects
they find difficult. Five more children hope to
become scholars for the next academic year.

We would like to wish Va and

Picture: Fun in the pool at KIDS afternoon

Akara, (social work and education) and Hen
(Head of Education) and Mana joy and harmony in their futures together. Two weddings
in two months, and we’re all revelling in romance!

Our Christmas Party

Picture: This October photo received a record
number of hits on our Facebook page, with
thousands of people around the world sharing the
imagination, happiness, and ingenuity of our girls
as the rain poured down and the boys played
muddy football behind.

was the biggest and best ever, with 521 children plus a
good number of mothers and babies, as well
as grandmothers. It was held on December
28th, as our teachers were involved in teacher
training in town for the two weekends before
Christmas. This year the local staff planned
and organized the party, and western helpers
helped only as directed.

Our staff and volunteer party was a week earlier on Sunday, 21st December at Honour Village. We brought in a village cook for the occasion, so that Gaie and Nouert could have a
well-earned rest! Teachers hurried from their
teacher training, and our children arrived
home from an occasional KIDS sponsored art
class and swim in Karavansera Hotel pool in
town for an al fresco supper. The older ones
helped to serve at table, while the younger
ones played upstairs and watched the proceedings from their balconies.

Picture: Singing on Christmas Eve for the guests at Angkor Palace Resort and Spa

Even though

we had expected only
400 at our Christmas party, there was enough
food for everyone, and the gifts just stretched,
almost to the last item, so that our CRST volunteers were able to have one each as well for
their hard work. This party felt like a milestone as I sat back and enjoyed, and left our
very capable staff and volunteers to do the
work.

Wishing you each and every one a
very happy Christmas, and a prosperous and
healthy New Year.
With all good wishes,
Sue and all the Honour Village
Family

The following week, Dan and Cat,
Tom and Kate and Alex and Sartu all joined
us, so that there were five of the six Honour
Village UK funding charity Trustees together
on site – Dan and Cat, Tom, Alex and Sue This was a momentous occasion, and we had
opportunity for discussion as well as a postwedding party for staff in town, as Dan and
Cat celebrated with local friends six months
on...
For more photos of our work, parties and all other activities at Honour Village,
check our Facebook page https://www.facebook.com/HonourVillageCambodia
and our website www.honourvillage.org

Sue Wiggans
Founding Director,
Honour Village Cambodia

please

